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| . , T . INTRODUCTION
E Governance of’ Florida's publicly"supported_qommuhit& colleges
f resides with the local District Boards of Trustees. These
« _ Trustees are appointed by the Governor, confirmed by the Senate
and serve four-year terms with no remuneration for their serv~
ices. They serve out of a spirit of civic duty and their ef- ,
fectivéness is reflected in Governor Askew's comment J...that r
v the local control of community colleges is largely responsible
v for the success of our system."  (See Appendix F). Obviously,
becoming ‘an effective Trustee requires considerable time and '
effort on the part of the citizens concerned.

Yy .

In an effort to improve the quality of Trustee selection and
. participation, the Trustegs Commiséion'of the Florida Associa-
*  tion of Community Colleged and the Division of Community
Colleges undertook a join# project to develop materials which,
v would help to accomplish this end. The product of this effort
P is found on the following pages and are entitled: -
- ' Code! of Ethics 1 '
' , Expeg¢tations of an Effective Trustee
Trustee Performance Standards
Trustee Self-Evaluation Form

4 o . ) 3
. " i The intended use of these materials is to have the "Code of
' Ethics" and "Expectations of an Effective Trustee"™ given to a
‘potential Trustee prior to acceptance of the Commission. The
"Prustee Performance Standards"™ and "Trustee Self-Evaluation
. Form" are to be provided after the individual accepts the
appointment. All four documents, along with the references
, ' to statutory and regulatory responsibilities such as are pro-
vided as appendixes to this booklet, are intended to be used
as reminders to Trustees as they carry out their responsibilities.
This material is also recommended for use in Trustee in-service
~ training. )
" This material was developed by a select "“Special Ethics
‘Cormittee," reviewed by the(Chairman of the Community College
Presidents Council, adopted'by the Trustees Commission of the
Florida Association of Community Colleges at their annual
: * ‘meeting and sent.to the Governor for his consideration.
P Appreciation is expressed to all who participated in this
' effort. Special recognition is given to members of the
y Ethics Committee who are as follows: I

Representing the Florida. Community COQlége Council

. Mrs. Jean Ewing, Gainesville
. Mrs. Jeanne Goddard, Daytona Beach




Representing District Boards of Trustees

Mr. A. N. Anderson, Trustee and Board Chalrman
Okaloosa-walton Junior College

o
Mrs. Jeanne Goddard, Trustee and Board Chalrwoman
Daytona Beach Community. College > v
Mr. Tom Knotts, Trustee and Board Chairman &

Central Florida Community College and
Chairman, Trustees Commigsion, Florida
Assoc1atlon of COmmunlty Colleges

-

Dr. N. W1lllam Ritz, Trusteé
Central Floridp Community College

Representing the Communlty College Presidents Counc1l

Dr. Hugh Adams, President
Broward Community Collqge

 Dr. Richaxd E. Morley, President
Gulf Cdast Community College

' Representing the Division of Commﬁnity‘Colleges

Dr. Harold H. Kastner, Jr. o -
Asszstant Diregctor . C

"Mrs. Jerry Smlth, Secretary
We trust both new and experienced Trustees will benefit from

the use of these materials and that their tenure as Jrustees.
will be personally rewarding.

%M/W

Lee G. Henderson ' Tom Knotts, Cha rman
Director - e Trugtees Commisaion and Central
Division Community Colleges ' Florida Communjty College
\
Y
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.refrain from makiﬁg any decisions or commitments

CODE OF ETHICS

*+ I pledge my best, efforts as a trustee to |,

evidence good citizenship in community and state
v < . -
affairs; ' ©

concerning community college governance, except in

Board meetings or when designated by the Board

to do so;

‘avoid situations leading to conflicts of interest;

bring credit to the college through personal effort,
eithér directly or indirectly, in business, sbcial,
professional and personal relatidnsh;ps;

make decisions which are responsive to the geographic
distribution and social, ethnic, economic and
minority make-up of the community;

make decisions which give priority to the stngnts:
kéep well informed on matters pertaining to ;he |

community college movement; and

fulfill the Pesponsibilities of my commission without

regard to prejudice o® partisanship.




EXPECTATIONS OF AN EFFECTIVE TRUSTEE

~—

. y T
A trustee should-have attained prominence and stature
in the -.community, demonatrated constructive community action
and achieved'Euccess in his or her chosen field.
A trustae must have ‘a sincere desire to provide : ‘}
puﬁiic service to others in order to carry out the legal,
4 ethical and moral obligations of the corporate body. This
requires | \

\

Acceptance of phildsophy and concept of the community
college novement and the need to keep current on
changes and trends in post-secondary education;

Acceptance of the legal and fiscal responsibilities
as defined by state statutes and state board of
education regulatiors:

'Acceptance of amount of time necessary to devote in“
order to discharge duties other than regular
trustee)board meetings--special meetings, functions ,‘
at the>institution, trustee orientation sessions,
state, regional and national meetings;‘

. Acceptance dﬁvlegislative needs and dillingnoss td

participate in legislative action; and
5 ¥

Acceptance of the role of the trustee to be a policy

maker and not an administrator.
’ L]
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TRUSTEE PERFORMANCE STANDARDS

1. The single molt i-portant function of the Board is the
selection,.cvaluation and retention, through contract, |
of the best availablc c llcge pre-ident.n

2. Insure that al¥ colleg bulinnll and/or ° problemslare
channeled through ‘the c¢ollege prelident for action
and recommendation to the Board. | '

3. Cooperate in thc eatahliahnént of the d;;elopnent.bf

" a comprehenaiue set of policies sto govern the -\
college diatrict. B | - '.r

4. Insure that all deliberations of the Board prior to
voting are conducted in opeén and public meetings.

5. Concentrate effortl on discu:sions of policy, growth,
direction, evaluation, philosophy, finances, community

 needs, accountability and‘other prioritiea.'

6. Wbrk>toward completing and)nariodically'updating

e of community adviaory committees in

'ahort~range and ong-range lanning programs, °
7. Encourage the: us

pssilting the qollege in reconnending new courses
and programs 7nd avaluation of ongoing~programs
8. Raview, updath and evaluate all written policies, the’
-““Eollege phiipaophy, goals and objectival on a ye;rly

' haéis and measure progress toward achieving those ends.

’

v




13.

14.
15,

16.

17.
18.
19.

20.

'ﬁéigve as liaision between the collegevana its community.

L}

‘Recognize the community cbllege as{?n'imﬁbrtant’partner .

w#tﬁ other institutions in post—secondary‘higher education.

1 . B . N . * B * .
Become familiar with and represent the entire college

program. B ' o

Participate in Board meetings with regular and prompt.

attendance. "

Review all Board materials receiyed in advance of the
Board meeting.
Attend college related activities, when possible.

Share experiences and ideas with colieagues from

»

other ﬁbagds. .
. -
Be tolerant of the opinions of others( yote convictions

even though they may be unpopular, -and support” the
majority decision, oo ¢

., \"
Observe appropriate courtesies when visiting on*

the campus .,

Evaluate personal effggélvenes& as a trustee at least
once a year. -
Proviﬁe budgéﬁary direction to accomplish maximum
efficienty and economy of the college. '

Review the audit process of the institution on

a regular basis. 4 -




NO

8.
9.

10.

11.
o
13.
14.

15.
16.

TRUSTEE SELF-EVALUATION FORM

\
» L f

I have attended at least 80% of regular and
called meetings. .

I have actively participated in at least 80% of
regular and called meetings. : S

" I have participated in Board and College .

asaignm:z}p1ﬁﬁﬁn asked. ) :
I have intained a constructive attitude toward

the improvement af the college.

‘I have been flexible toward the acceptance of

new ideas and the impact of changing times.

I have supported the majéiity decisions of the
Board.

I have adhered to the general structure of
parliamentary procedure.

I have attended college related activitiea; -

I have pafticipated in tristee organizations whose
activities relate to my duties and responsibilities.

I have recognized and observed my role as a policy
maker and left administration to the President
and staff.

A}

4 . )
I have reviewed appropriate sources of information
prior to decision-making when possible. ~

I have recognized‘the number one pgiority is
the student. °

»

I have visited ﬁith colleagues and institutions
to increase my effectiveness. .

I have exercised discretion in dealing with
sensitive matters.

I have reviewed the audié.

In' all decisions relating to the expenditure of

‘monies, I have reviewed the financial reports in

order to secure the maximum benefits in the most
‘efficient manner,

\ 91() ‘ .(i -
4 . "




YES NO
17.
i » : 18.
- 19.
. 20.
‘,;J.

K

I have ‘reviewed the position of President as a
means to contract accordingly.

I have made a continuous effort to observe the \\\
Code of Ethics. . .

I have evaluated my role and performance as a
trustee this year as a means to become more
effective next year. o

I have kept 1nformed on college affairs and
activities.
/
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- RESPONSIBILITIES OF THE TRUSTEES AS DEFINED BY EXCERPTS
FROM THE STATE BOARD OF EDUCATION REGULATIONS FOR THE - -

.

* . OPERATION OF FLORIDA'S CQMMUNITY/JUNIOR COLLEGES

iy
e T
Lo -
R :

N

- .
<

R 5,4.14,24/’1 Board to ::on,‘situt.e a corporation.

Eac¢h board is consituted a body corporate by the
name of *“The District Board of Trustees of (name of |
coinmunity collége), -Florida.” In all suits against

" boards, .service of process shall be made on the

_make and sign_.a copy of the pro

2

chairman of the board, or, if he cannot be found, on
the president -as executive officer of the board, or, in
the absence of the ¢hairman and the presidént, on
another member of tixe‘ board. - . i

General Autl{o‘?ny 230.756 FS. Law Implemented 230.753

FS. History—Formetly |6A8.065, Repromulgated 12-19-74.

6A-14.242 Organization of board of trustees.

(1) At the initial meeting of a board of a newly
established district the board, shall organize by
electing a chairman,.a vice-chairman, and an acting
secretary ta serve until such time as a president is
appointed. This meeting shall be held in the office of -
tire superintendant of the county of location.

(2) At the first regular meeting in July each

year, the board shall organize hy electing a chairman
and a vice<chairman. The president shall act as
ex-_of ficio secretary.

If a vacancy should occur in the chairmanship, .
the board shall praceed to elect a chairman at the

next ensuing regular or special meeting. At the
organization. meeting, the president shall act as
chairman until the organization is completed.

= . (3) The ¢hairman and the secretary shall then
cgedings of
organization, .including the schedule for regular
mectings, annex their affidavits that the same is a true
and correct. copy of the original, and the secretary
shall file the document with the director within two

‘weceks.

General Authority 230.7565 FS. Law Implcmented 230.753
FS. History—Formerly 6A-8.061. Repromuleated 12-19-74.
6A-14,243 Mcetings.
(1) Regular meetings. The board shall meet on
the regular meeting dates scheduled by the board.
(2) Special meetings. The board shall convene
in special meetings on request of the chairman of the
board or by the president on request of a majority of
the members of the board. In the event the president

) ‘ghall fail to call the special meeting when rgqqested to
.do so such meeting may.be called by the'¢hairman of

the board or by a majority of the members of the
board by giving two (2) days written notice of the
time and purpose of the meeting to all members and
to the president. The minutes of the meeting shall set .
forth the facts regarding the procedure in calling the
meeting and set forth the reason therefor, and shall
be signed either by the chairman or by a majority of
the *‘members of the board. The actions taken at

special meetingz shall have the same fo_rce and effect -

as if taken at a regular meeting.
General Authority 230.755 FS. Law Implemented 230.753

-¥S. History—Formerly 6A-8.062, Repromuigated 12-19-74.

‘

L}

7. 6A-14.244 Place of meeting’ All regular and : .

N

special meetings of the board: shall be held at the
administrative headquarters.of the college unless the’
board designates another location. If another location’

is designated, public notic¢ shall be given at least two
(2) days prior to the time of the regular or spe¢ial

meeting unpless. an emergency- situation ,arises which
requires immediate action, - o _

General Authority 230.755 FS. Law Implemented 230.753
FS. History—Formerly 6A-8.063, Repromuigated. 12-19-74,

6A-14,245 Majority a quorum. A majority

. shall® constitute a quorum for any meeting of the

board. No business may be transacted at any meeting
unless a qugrum is present. : .

General Authority 230,755 FS. Law Implemented 230.753

FS. Hisory—Formerly 6A-8.064, Repromulgated 12-19-74.

6A-14.247 Powers and’ duties of board. The
board acting as a board shall exercise all-powers and

perform all duties listed below:
* " (1) Require. minutes and records to be kept.

Require the president, as.secretasy, to keep such -
minutes and records as are necessary to set forth'

clé'arly all actions and proceedings of the boayd.

~ (a) Minutes, recording. The typed nfinutes of
each ‘meeting shall be donsidered, corrected if
,necessary and approved at the next regular meeting;
provided, that this action may be taken at an

- intervening special meeting if the board desires, The .

minutes shall be signed by the chairman and the
president immediately after correction and approval
and shall be kept as a public record in a permanently
bound book in the custody of the president.

‘(b) Minutes, contents. The minutes shall show
the vote of each member present on all matters on
which the board takes action. It shall be the duty of
each member to see to it that both the matter and his
vote thereon are properly recorded in the minutes.

Unless otherwise shown by the minutes, it shall be’

presamed that the vote of each member present

supported any action taken by the board in either the .

exercise of, violation of, or neglect of the powers and

duties imposed upon the bomd by law or legal '

#regulation, whether such action is recorded in the

minutes or is otherwise established. It shall also be
presumed the the policies, appointments, programs

and expenditures not recorded in‘the minutes but -

made and actually in effect in the college were made
and put into effect at the direction of the board,
unless it can be shown that they were done without
the actual or constructive knowledge of the members
of the board. . o,
(2) Control property. Retain possesion-of all
property to which title is now held by the baard and
to obtain possession of and accept and hold under
proper title as a body corporate by the name of “The
District Board of Trustees of (name of community
college), Florida.” ARl property which may at any

' . 13. )
i\) o _ : )
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time. be acquired by the board for edﬁc:iﬁoh_él
_purposes; manage and dispose of such property to the

best interests of the college; contract, sue, receive, - .

purchase, acquire by the institution by condemnation
proceedings if .necessary, lease, sell, hold,: transmit,
and convey the Litle to real and personal property; all
"contracts to be based on resolutions previously
- adopted and spread upon the minutés of the board;

- - receive, hold in trust, and administer for the purpoie

designated, money, ‘real and personal property, or
- other things of value granted, conveyéd, devised, or

bequeathed for the benefit of the'college, : E
" (3).Adopt. college program. Authorize the
assembling of all data and making of surveys essential

to the development of a college program for the’

entire district and to adopt such a program for the
entire district and to adopt such a program as the
basis for operating -the "college—one phase of the
- program to be a long-term program and another phase

= oy

to constitute the annual program.

-(4) Establishment, organization; and dpeutioxi ’

of college., Adopt and provide for the execution of
_plans for the establishment, organization = and
operation of the colfege. o -

: (6) Personnel. Designate positiotis to be filled,
prescribe  qualifications for those positions and
provide for the appointment, compensation,

promotijon, suspension and disnfissal of employees as -
follows, subject to the requirements of other state.

board of education regulations, )

(a) Positions and .qualil'icatioﬁs. Act upon
' recommendations submitted by the president for
positions to be filled and for minimum qualifications
for personnel for the various positions. :

(b) Compensation and salary schedules, Adopt
a salary schedule or salary schedules to be used as a
basis for paying members of the instructional staff
and other college employees, such schedules to be
arranged insofar as practi¢able so.as to furnish
incentive for improvement in training’ and for
. continued and efficient service; fix and authorize the
‘compensation of members of the administrative and

instructional staff and other collége employees on the_

" basis of such schedules. - “ , 3

{c} Contracts and terms of service. .Provide
written contracts for all regular members of the
administrative and instructional ataff. All contracts

.»\

-
with members of the administrative and instructional
staff shall be in accordance with the salary schedule
adopted by-the beard, shall be in writing for definite
amounts and for definjte terms of service and shall
specify the schedule of payments to be made. All
such contracts shall bk’ executed in duplicate and a
true signed copy retained by the board in the custody
of the president. The hoard is prohibited ffom paying

. any salary to any member of the ‘administrative or

instructional staff, unless this - provision of - this ‘
paragraph has been observed, o .
- (d) Suspension and dismissal and return to

. annual contract statua. Suspend, dismiss, or teturn to
- ~annual contract menibers of the.instructional staff

and other college employees; provided, that no
administrative assistant, instructor or other member
of the instructional staff may be discharged,
removed, or retumed to annual contract except as
provided in Section 6A-14.411, State Board of
Education Regulations, R R

(6) In accordance with law, provide
transportation services for - community. . college
atudents upon recommendation by the president.
When such transportation servicea are provided they . .
shall be in accordance with policics and procedures
adopted by the board which insure reasonable aafety

.precautions -for protection of transported students,
" adequate maintenance of transportation vehicles, and
‘the use of qualified drivers of transportation vehicles,

consistent with the standards of the National
Highway Traffic Safety Administration, The board
may use state department of education forms for

physical examination application, application for * - -

license to drive a school bus, and license to drive a
school bus and adopt them for board use.

-(7) Contractual agreeménts. Enter into
contractual agreements with the federal government

.ot any of its departments or designated agencies;

other institutions, departments, agencies, districts or
political subdivisions of the state of Florida and other
statea of the United States; and private individuals,
organizations and corporations; provided, that such
agreements are to the best interests of the college,
Information "concerning such contracts shall be
submitted to ‘the division when requested by the

" director.
. Generat Authority 230.765 FS. Law Implemented 230.754

8. History—Formerly 6A-8.068, Repromuluted 12-19-71_.

1




. APPENDIX B

RESPONSIBILITIES OF THE PRESIDENTS as - - T
| DEFINED BY EXCERPTS FROM THE STATE | |
E . | L " BOARD OF EDUCATION REGULATIONS FOR THE

OPERATION OF FLORIDA'S COMMUNITY/JUNIOR COLLEGES

s . . )
. - S ' o ’ \

e 15

15 - .-




exercise the following powers:

Ad

- organization,

s

-

| >

RESPONSIBILITIES OF THE PRE‘SIDENTS AS DEFINED BY EXCEﬁPTS
FROM THE STATE BOARD OF' EDUCATION REGULATIONS FOR THE
OPERATION OF FLORIDA'S COMMUNITY/JUNIOR COLLEGES

eA-u.zsl General powers of the pmident.

The president shall have the authority and shall;

(1) General oversight.. Exercise genenli

.oversight over the college in order to determine .
- problems and needs and recommend improvements.

© (2) ‘Advise, counsel. and réecommend to the
" board, Advite and counsel*with the board-on all
eduatnonal niatters and recommend to the board for
action such matters as should be acted upon.
(8) Recommend policies. Recommend to the
board for adoption such policies pertaining to the

college as he may consider necesary for its more

efficient operation, -
(4) Recommend and execute rulec ‘and
regulations. Prepare and organize by subjects and

submit to the ‘board for adoption such'rules and -

regulations to supplement those adopted bydhe state
board of education as, in his opinion, will contribute
to the efficient operation of any upeqt of
_community college education in the district. When
rules and
president shall see that they are enforced.

(5) Recommend and .execute minimum
‘standards. From time to time prepare, organize by
subjects and submit to the board. for ption such

minimum standards relating to the operatron of any
phase of the college program as are needed to
supplement those adopted by the state board of
education and .as will contribute to: the efficient
operation of any aspect of community college
education in the district;
~standards adopted by the board are observed.

T (6) Perform duties and exercise responsibilities.

Perform such duties and exercise such responsibilities
as are assigned to him by law, and by regulations of

. the state board of education.

Gefieral  Authorit 230.755 S.

2201 2573(7) FS. Hlstzry—FormeﬂyFSA-a"l"lw Rel;nrg:m:::g
6A-14.262 Duties and responsjbilities of the

president, The president shall- exercise all powers and.

perform all duties listed below and elsewhere in the

law; provided, that in so doing he shall advise and

counspl with the board. The recommendations,

nominations, proposals and reports required by law -

and regulation te be made to the board by the
president shall either be recorded in the minutes or
shall be made in writing, noted in the minutes apd
filed in the public records of the board. It shall be
presumed that, in the ahsence of the record required
in this paragraph, the recommendations, nominations
and proposals uired of the president were not
contrary to the action by the board in such matters.

(1) Assist in organization of board. Preside at

the organization meeting of the board and transmit to

the director within two (2) weeks following surh
meeting a certified ¢opy of the proceedings of
includijg the schedule of regular
meetings and the napies and addresses of the board
members.

(2) Regular and specul meetings of the board.
Attend all meetings of the board, except when
excused by the board, and advise, but not vote, ‘on
questions under cansideration.,

/

1

to see that minimum

regulations have heen adopted, the

17

periods.

»

{8) Records of the board Keep mmutes of all

 official actions and proceedings of the beoard and

keep such other records, including. records of
property held or \disposed of by the board, as may be
necessary to provide complete lnformatlon regarding
the college.
{4) College property.: Act for the board as
custodian qf all college property. = - ‘
- (&) Recommend purchase and phm for
contre).. Recommend to ‘the board plans Yor
oontractmgh receiving, purchumg, acquiring by the
instituti y condemnation proceedings if necessary,
leasing; elling, holding, transiitting and conveying
tltle to real and personal property. - :
(b) Property held in trust. ‘Recommend to the
board plans for "holding in trust: ahd administering
property real and personal, money or other things of
value, granted, conveyd, devised or bequeathed for
the benefit of the college. -
(5) College program. Prepare long-term and
annual plans. Supervise the assembling of data and
sponsor studies and  surveys essential to the
development of a coliege - program; prepare and
recommend such a program to the board as the basis
for operating the college, One phase of this program
shall be a long-terin program and another phase shall
congtitute the annual program. The long-term

- program shall be concerned witii the location and

development of college buildings, ~transportation,
personnel, instruction and other educational featurgs -
involving the interest and wel of the students and
citizens of the district over a period of years. The
annual program shall be concerned with the budget.
sites to be purchased, buildings to be constructed,
transportation routes; personnel, instruction and all
ather phases of the college program for any particular
year which shll be developed, insofar as possible, in
harmony and conformity with the long-term

am.

(6) Establishment, organization and operation
of programs, classes und services. Recommend the
establishment, organization and operation of such
programs, classes and services as are needed to .
provide adequate, educational opportunities for all
students in the dlstrlct ‘including inter alia:

{a) College holldays and vacation periods.
Recommend college holidays to be observed and the
manner of such observance by the college and see
that such holidays as are approved by the board are.
properly observed also recommend college vacation

(b) Cooperate with other districts in special

projects or activities. . Recommend plans and

_procedures for cooperating -with other districts or

with other agencies, in this state or in other states, in
special projects or activities which- can 'be more
economically: or advantageously provnded by such

.cooperation. "

. {c) College food services. Recommend plans
for the establishment, maintenance and operation of
a food services program consistent with state laws and
regulations ,of the state board of education and
administer and supervise such services.

. J})
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(7) Personnel: Be responsible, as required
herein, for directing the work of the personnel, and in
addition he shall havé the following duties:
-(a) Positions and qualifications. Recommend
to the board positions to be filled, minimum
qualifications required for each . position and

recommend in writing to the board persons to fillf.-—
- each position authorized. a

(b) Compensation and salary schedules.

Prepare and recommend to the board for adoption a -

salary schedule or salary schedules to be used as the

- basis for paying members of the administrative and

instructional : staff and other college employees,
arranging such schedules insofar as practicable; 50 as

to furgish incentive for improvement in training and“

for continued and efficient service. .

(c) Contracts and terms of service.
Recommend to the board terms for contracting with.
employees and prepare such contracts as are
approved, provided that contracts -with thé members
of the .instructional staff are to : be prepared,
recommended and executed as herein before
-preseribed. :

. (d) Transfer and promotion.
employees for transfer and iransfer any employee
during any emergency and report the transfer to the
board at its next regular meéting.

(e) Suspension - and .dismissal. Suspend
members of the instructional staff and other
employees during emergencies for a period extending

to and including the day of the next regular or special -
meeting of the ' board and notify the board ~

immediately of such suspension. When authorized to
do so, setve notice on the suspended member of
charges made against him and of the date of hearing.
Recommend employees for dismissal under the terms
prescribed herein. . )

(f) Direct work of employces and supervise

instruction. Direct or arrange for the direction and-
improvement, under regulations of the board, of the
work of all members of the instructional staff and

other employees of the college; supervise or arrange °

under policies of the board for the supervision of
instruction in the college and take such steps as are
‘Necessary to bring about continuous improvement.

(g) Designate a person < or .persons to be
responsible for the operation of the college during the
temporary absence or incapacity of the president or
during emergencies, :

(8) Student Welfare. Ré¢commend plans to the
district board for the proper- accounting of all
students, for the attendance and control of students
at the college, for the prdper attention Lo -health,
safety and other matters which will best promote the
welfare of students in the following fields:

(a) Admission, classificatiofi, ‘promotion and

graduation of students. Recommend rules and-

regulations for admitting, classifying, promoting and
graduating students at the college, i
. (b) Control of pupils. Propose rules and
regulations for the proper ‘control, - discipline and
expulsion or suspension of pupils and review
recommendations for same and transmit to the board
for action recommendations in specific instances.

(9) Instructional program. Recommend plans
and’ procedures for the development and

Recommend--

" (10) College plant. Recommend plans and
execute such plans as are approved regarding all
phases of the college -plant program; jncluding the
following: e

v a) Building program. Recommend plans and
procedures for having a survey made under the
direction of the department of education or by some

. ;agency approved by. the department, as & baiis for

developing a building p-ogram as a phase of the
long-term program for the district; recommend such

program wher - sufficient . evidence is available, *

specifying the centers at which college work should
be offered on_the various levels, the type, size and
location of centers to be established and the stens to
be taken to carry out the program. ’
(b) Sites, buildings and equipment,
Recommend the purchase of college ; sites” and
recreational areas, where centers are to be constructed
of adequate size to imeet the need of pupils to-be
accommodated; -or of additions to existing sites when
needed; rental of buildings when necessary; erection

_ of buildings; additions, alterations and repairs to

buildings and other college properties; plans and

.. specifications for all of which shall be sent to the

director for approval; purchase of furniture, books,

arparatus and other equipment necessary for the -

proper conduct of the work of the college.

(c) Maintenance and upkeep of the college
plant. Propose plans for assuring proper maintenance
and upkeep of the college plant and for the provision
of the utilities and supplics for the operation of the
college; and when, the plans are approved by the

- board, take.such steps as are neccessary to see that

buildings are kept in proper sanitary and physical

. condition and that heat, light, water and power and
- other supplies and utilities are adequate,

(d) Insurance of college property. Propose

plans and procedures for insuting economically every

structure and its contents, boilers and machinery as

" well as buses and other property, under the control of

the board and see that -the proper records are kept of

such insurance, -
 (e) Condemnation of buildings. Inspect

periodically all college buildings and surroundings to

" determine whether there are any unsanitary

conditions or whether there are physical hazards
which are likely to jeopardize the health or life of the
$tudents or §taff; request competent asgistance from

, the state or other authorized agency, if necessary, to

determine whether buildings found to be defective
should be condemned and to recommend to the
board condemnation of buildings which shbeld be
abapdoned.

.~ (I1) Finance. .Recommend medsures to the
board to' assure” adequate educational facilities, in
accordance with the financial procedure authosized
and as prescribed below:

(a) Plans for operating college. Determine the
funds necessary for the operation of the college and
recommend plans for insuring the operation of the
college ‘for the terms authorized by the state board of
education, ’

(b) Anfiual budget. Prepare the annual college
budget to be submitted to the board for approval
according to law. After aétion by the board and by
the budget review board, submit the budget to the

improvement of the instructional program “of the director on or before June 1 of each year, or by June
col‘I)ege. progra 1 ”7 10 if the budget review board disapproves the budget,
on forms required by the director.-

C e 5y
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" (c) Borrowing money, Recommend when
* necessary the borrowing of money as prescribed by
w -

© law. .
- - (d) Financial records and
_bave "kept. " accurate' records
_transactions on forms prescribed by the director,
", (e) Financial repocts. Prepare financial reports
as required by the director, Copies of such reports to
- ¢ submitted to the board and to the director.

"7 (f) Bonds for. employees, Recommend the
“ bonda; of all college employees who should be honded -
vide ‘reasonable 'yt‘eguaxd:, for all

in order . to pro
college funds or property. o S
,  (g) Contracts, Recommend to the board the
‘desirable terms, conditions and specifications for
.~contracts for supplies, materials or services to be
randered; see that materials, supplies or services are
peovided according to contract, o
- (h) Reports to the director. Prepare for the
appréval of the board all reports that hay be required
- by Iaw or regulations, using therefore such blanks and
forms as may be prescribed by the diregtor and
tranamit rbm})cly all such reports, .
uz’i Enforcement of laws and regulations, See,
insofar as practicable, that all laws and regulations.of .
the state board of education as well as supplementary
_regulations of the board are properly observed.
. . L}

- o ~‘ 'S

lcc‘onntinc. Keepor -
“of all financial .

¥

. (13) Professional and general improvements.
Attend such —cqnferences for presidents as may be
“called or scheduled by the department of edwcation
anid avail himaelf of means of professional and general .
jmpeéovement 80 that he may function most
efficie atg_ B N .

“-Recommend in writing ' to the commissioner the

revoking of any certificate for good cause, includinga . -

full statement of the reason for his recommendation.

.- (18) Make recordsavailable to succassox. Leave -
witl the board and make available to his successor -
" wpon retiring from office & complete inventory of |
college equipment and other property, together with
all official records and such other records as' may be
needed in supervising instruction and in administering

. the college, : S _

o (18) The cbllege seal. The president shall kesp
in his custody the college seal and he shall
“authenticate true copies of decisions, acts or

' f:’cﬂmﬂ!l‘ where official signaturés are required by
'i L . .- N . .. o
- (17) Other duties and responsibilities. Perform
- ‘such other duties as may be assigned to him by law,
: ‘*\:z.:;gghtiom of the state board of education or the

General Awhorky 230.765 FS, Law Implemented 230,763
FS. Hisory—Formerly 6A-3.771, Repromuleated 12-19-74,

18

19

Recommend  revoking certificates. -
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APPENDIX C

RESPONSIBILITIES OF THE TRUSTEES AS
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- _appointees. Prior to

[

230.783 Community eo‘le":n: " astablish-

mont and organiziition of boards of trustess.—

. (1) - Each community college distnct autho- -

‘rized by law and the department ‘of education is

. an independent, separate, legal entity created
B for the operation of & comfxm:ﬁty collez'c;

(2) (a) There ix'created as & body corporate
for each. community college district & board of
trustees which, urider statutes and.other rules
and regulations of the state board, has all
powers necessary and proper for the govern-
ance and operation of the respective community
colleges. o

(b) Each board of trustees shall be the

- successor board upon which shall devolve all
“real and personal property and assets and

obligations of the school board in the district
of lotation of the community colleze which have
been held for or incurred on behalf of that
college, as determined by the department of
sducation. . S '

(3) Community college boards of trustees
shall be comprised of five members, when a com.
munity college district. is confined to one school
board district, and not more than nine members
when the district contains two ‘or more schoo)
board districts, as provided by regulations .of
tlie state board. ,

(4) " Initial membership of the community

a;ﬂ:hge boards of trustees c!‘:nll be the m;mben
of the respective community college advisory
mmitteelp:vclt\o hold office on July 1, 1968, As
the terms of office which were in effect on July 1,
1968l expire, or as vacancies occur, successors
shall be appointed by the governor, approved
by three members of the cabinet and cohfigmed
by the senate; provided, however, that o ap-
pointee shall take office until after' his ap-

{ntment has been approved by thres mem-

rs of the cabinet; provided further, that the

- state board of education shall develop rules

ures for review and approval of the
the time the govermor ap-
B:I.nll any member of any community college

rd of trustess, the school bosrd or boards in
the community cqllege district may submit to the

governor for his
or more persons for each office.

RESPONSIBILITIES OF THE TRUSTEES AS DEFINED
- BY EXCERPTS FROM FLORIDA STATUTES

S

' , as ‘such is t preside at all Mtinzi of the

. ‘board, to call apecial meeti 1

‘ ‘board. and a vice-thai
man, dwl:?n"’:i:ty ;l such is to act as chair:
man ng ' - dis E

; l’»"c :‘:a"s‘encc or. disability of the

- (D A community collegc president shall be

sideration the names of two .

(5) Members of the board of trustees shall .

- receive no salary but mav receive reimburse-

ment for expenses as provided in §112.061, in-

cluding mileage to and from official board meet-
mngs. .

. (€) Ab its first regular meeting after Jul
1 of each year, sach board of trustees shall
organize by ehctlng a g:halrman. whose duty

° o

20

23

- for good cause,

the executive officer and.corporate secretary of
the board of trustees as well as the chief ad-:
ministrative officer of the community college,

- and all the components of the institution and all

aspects - of its -operation are responsible to
the board of trustess through thepoptuidcut.

- When a vacancy occurs in the office of community

college president, the board of trustess will
selyct and appoint a person to fill that office
with the approval of the division of community
colleges of the department of education, Com- :

munity college presidents so appointed shall

. serve until such time as they vacate their offices

or are removed with the approval of the division

oh, 10150, 1900; 143, oh. 23130, 1M4T; 01,

1088 85, eh. §1.3%3: 136, ch. 86-278: i1, ch, BE-5: llll‘.. %, sh.

08:108; £1, ch. §0-300; $358, 70, ch. 72.221; §6; eh.

- MHetei=Pormerly $M3.43: 12304711, I 1200103

230.7535  Same; legislative “intent.~It is
the legislative intent that communitalr”t:lru
continue to be operated by district of
trustess as provided in §230.753(2) and that no
department, bureau, division, agency, or sub-
divisior of the state shall exercise any responsi-
bility and authority'to operate any ‘community
colloge of the state except as specifically provided
:x_y law or regulations of the state board of educa- -
ion. ' :
History.—§16, ol 70-4; §70), ek, 72231,

230.754 Sams; duties and pswers.— .
. ('l')“ u%omgug:ty coll,mb goards of trustees
re vested wi e responsibility to operate their
respective community colleges andp:rith such
necessary authority as may be needed for the
proper operation thersof in accordance with
regulations of the state board.

(2) In carrying out this responsibility, the -

" trustees, after considering recommendations

submitted by the community college presis
exercise the following geneur pm

(a) ~The board of trustess shall determine
and adopt such policies as are deemed neces-
sary by it for the efficient operation and general
improvement of the community college.

(b) The board of trustees shall adopt
such regulations to supplement those pre-
scribed by the state board as in its opinion
will contribute to the more orderly and effl-




s‘ -

cicht"bﬁmiibn of the cdmmmutycollctc ‘and -
to the provision of educational ‘services to all
?gggﬁcd.'ciﬁzm of the community college. dis-

(¢) The board of truitees shall adopt such-

- . minimum standirds as ‘are considersd desir-

able by it to supplement those standards of °
the state board., ey v .

(d) * The board of trusteea shall constitute = -

. the contracting agent of the community. college.
It may when acting as a8 body make contracts,
‘sue, and be sued ih the name of the board of
trustees; provided, that in any suit a change
in personnel of: the board shall not abate the -
suit, which shall proceed as if such change.
had not taken place. . o
(¢) The board of trustees shall perform

* those duties and exercise those responsibilities

which are assigned to it by law or by regula-
tions of the state board and in addition thereto
those which it may find necessary for the im-
provement of the community college. e
(£} Whenever the department of education
finds it necessary for the welfare and conven-

- ience of any commumty college to acquire private

property for the use of said community college
and the same cannot be acquired by agreement
satisfactory to the district board of trustees of
such commuhity college and the parties inter-
ested in, or the owners of, said private property,
the said district board of trustees may exercise

24

- the right of emilnent domain and proceed to
lease-purchase arrad
viduafn 4

‘and buildings for comniunity coll

_ ceed thirty years at a stipulated
“sions of njllci'ko 4

E

T

condemn the property in the manner provided .

- by chapters 78 and-74. .

. (). The board of § may enter into
or corporations. for necessary grounds

K ' community college purposss, - -
otheér-than dormitoriss, or for bu dings other .-

than durmitories to be erected for community
. "opllege purposes. Such arrangemerits shall be
~ paid from’ capita) outlay and ¢

bt service funds
as provided by §230,767(5), with terms not to .-
rate. The provi-
ntracts, including building plans,
shall be subject to approval by the derartment of
education, and no such contract shall be en

-into without said approval. The state bokrd of E

education is authorized to promulgate such rules-
asit deems necessary to implement the provisions
of this paragraph. - o

_(h) The board of trustees of each commu-
nity college may purchase, acquire, roceive, hold,
own, manage, lease, sell, dispose of, and convey
title to, real property to the best interests of the
college, "pursuant to. rules and regulations

- adopted by the state board. '

Histery~=£3. ch. 10135, 1030; 948, ch, 23738, 1847; 81, ch. 26937,
1033, 5, ch. $7-353; 437, ch. 68:235: ¥4, ¢h. 08-b; $A1S, 3B, k.
$51060 41 ch. 68120, 31, ch. 712, W ch T210% WA N ch
“Neta—Fermarly 124242 12047031, 0610:  4230.010).

ts with private indi. .. ..
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.APPENDIX D .

STATE BOARD OF EDUCATION REGULATIONS

o IDENTIFYING COMMUNITY COLLEGE DISTRICT
. BOARDS OF TRUSTEES ACTION
4
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' 6A~14.07
6A~14.09

6A-14.241

| 6A-14.242
6A-14,243
6A-14.244
6A-14.245
6A~14.246

%P A-14.247

P 6A-14.248
P SA-14.249

6A-14.25
6A-14.26

p 6a4.261

6A=~14.262

6A-14.29
P 6A-14.31
6A=14.33

’ A

*Denotes poliey required

BOARD 0 EDUCATION REGULATIONS IDENTIFYING
TY COLLEGE DISTRICT BOARDS OF TRUSTEES ACTION

*

. Cmmunity College vCalend'a,rs )

?Fprms to be Provided . e R
fl?acsimile éignatures'bh Peréonnel Contracts
Board to Constitdte a Corporation
6rganizatien‘of Board of Trustees

Meetings

Plaee of Meeting
Majority a Quorum
Bonds Required for Community éollege Officials
Powers and Duties of Board

Sanitation and Maintenance of College Plant )
Responsibilities of Board and President for
-Plant Maietenance and Sanitation

EnerQy Conservation Program

Qualifications, Employment and Dismissal of
Community/Junior College Presidents
General Powers of the President

Duties and Responsibilities of the Presldent
Report on Utilization of Inatructional ‘
Administrative Staff Required

staff and Program Development Funds
‘Acceleration Mechanisms for Program Completion

Occupational and General Adult Education

Programs (Instructional Programs) ¢

27

23
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. . R S .Aﬂ
. 6A-14.341  Kesponsibilities at District Level for Vocational
. R . | ‘Educat7on | R o . 3
| _ 6A-14:342i' Dirqumgob.Reldted VgcatiOnal 6ffé:ings Required .
e jL ' for Each School District i o B
2 T8 6a-14.35 Preapprenticeship‘Progf;ms | g . N
6A-14.36. Administrators offﬁbcatioﬁal Education f
6A-14:37 Coordinating Council for Vocatioggl Education
6A—14.39 - Business and Industrial Community Supéort
 *p 62114.40 . Time of Service for Work Credit
) 6A—lka4l Contfacts for Instructicnal and Administrative Ny
Personnel ‘

6A-14.411 Issuance of Codéz;uing Contracts

6A-14.412 Annual Contracts Under Certain Conditions

-6A-14,417 Procedures +t6 Revoke or Suspend Certificatés
P, 6A-14:42 Board to Adopt Polities on Leaves of Absence
P-6A~14.421 Definition 'of Leave of Absence
P 6A-14.424 | Leave Dispretionar§ with Board unless Otherwise
Provided bg Law - :
65-14.425. Leave to be Used for the Purposes Set F:>th
in Application .
P'6A—l4.426 Maximum Extent. of Léave T
\ 6A-14.431 Vacation Leﬁye for Personnel Employed on
‘Twelve Months ﬁasié' |
P 6A-14.4331 Personal Leave o | ]
P 6A-14.435  Sick Leave -

6A~14.436 Illness~in~Line~of-Duty Leave

*Denotes policy required 28
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- #D 6A-14.44

0 P ea-14.442

P 6A-14.46

4

6A-14.49

62-14.50

6A-14.53

6A-14.55

6A-14.56

6A~14.57

6A~14.62

6A-14.711

6A-14.732

6A-14.733

 6A-14.735

6A-14.74

' ,V4M_ﬂ‘ ;53,14’j7 -

6A-14.61

6A-14.734" "

* and Personnel)

*Denotes policy required

ra

Assignmcnt of_x-ployiel for :Temporary Duty’ .
Absences of Other Personnel |
Salary Schedules to be Adabted for COllege
vPerscnnel - S S ' - (
;Responsibility of Board tolnaintain Personnel

Records S N
Employment dfrprbfgazidh;l Services 4
Legal Services for Employees

Requirements for Admission -
Student Fees and Tuition in Community Colleges
Adéquate Guidance SQrviceaf

Control and Discipline of Students

Student Activities, Ciubs, and Orgahizationa'

Standards for Evaluation and Accreditation of

A7

 Community/Junior Colleges

Specialized Accreditation of Communiﬁy College
Programs
Approval of Community College Budg€t

Travel and Subsiétence for Board Members,

Preaidents and Other Authorized ‘Persons

Payment of Premium. offGroup Employee Insurance

" pids and Waiver of Bid Requirements for Certain

J
Purchases

Petty Cash Fund Authorized
Administration and Use of Capital Outlay and Debt

Service Funds and State Board 'of Education Bonds

‘for Community/Junior Colleges (Administration

29

29




6A-14.741
6A-14.743
6A~14.751
6A-14.752
6A-14.76

*p 6A-14,771
o~
P 6A-14.803
P 6A-14.805
+6A=14.809
6A-14.81
6A~14.813
6A-14.815
P 6A-14.816
6A-14.818

6A-14.819
6A-14.822
 6A-14.825
P 6A~14.865
P 6A-14.866
'6A-14.867

6A-14.868

-

6A-14.871

*Denotes policy required

9

 in the Community COllege‘Pfogram Fund

' 'Y
’

»

)

{

Approval o,f"éapital Outlay dhﬁ'lay,_‘.l’rojccts

Release of Community céllege Construction Funds y

'Establiaping’nank Dépositories .

Auﬁhorized Signatures for Deﬁoéitory Withdrawals .

Determination of Full=Time EQuivaiéntvStudents

- Funds Derived from Auxiliary EnQérprisea and

Undesignated Gifts‘, .
Student Housing (Physical Plants-Procedures) '

Selecting Professional Serviéu‘

‘Educational Plhnhing and Specifications

PreliminarynPlanB

Advertising and Contracting for Building
Awarding Contract to Other fhan th;‘Lowe t Bidder
Changes in Construction After Award of Contract

Inspection of New Construction and Release

of Final Payment

Exceptions for Experimentation

Lease~-Purchase Contracts for Gfounds and Buildings
General Provisions (Safety-to-Life)
Authorigy to Pre-Qualify |
Application for Qualif;cation
Verification of Statements Filed with Applications

foikPré-Qualification
appfoval of Applications for the Certification -
of Bidders R
Contractors Statements
30'
e 26 *




-

- 6'2&-14. 872 Suspens:.on or Revoca'l:lon of Certlfmates of

Qual:.f:.cat:.on .

k',. 6a-14. 873 Determmat:.on of Del:.nquency Status g

"Jr

| ;‘-6A-14 874 J"'{'Qj}&keﬁnrts of Pre-Qual:l.f:.cat:Lons, Suspensions,

‘ Revocat:.ons, Re:.nstatements and Del:l.nquents -j.j‘

'vaA-14 .89 Emergency Evat:uat:.g‘n
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COLLEGE DISTRICT BOARDS OF TRUSTEES ACTION .
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&

12302754 ©

230.753

230.760

1230.7601°

230.756

- 230.757 -

236.759

¢

230.763

230.7651
230,768
230;?685
230.769

230,771

230.774

230.775

1_ college facilities

@

STATUTES IDENTIFYING couuuuxmr chLEGE
| DISTRICT BOARDS OF TRUSTEES ACTIQN '

. COMMUNITY COLLEGES, establlshment and

__gorganization of boards of trustees'

3iSame, duties and responsibilities
Minimum standards for community colleges
Planping and construction,of.community_
Purchase of 1and by municipality
Employmentaof community college perSOnnel

Contracts with administrative-and

" instructional staff

Peaching faculty; minimum teaching hours
per week |

Requirements for participation in community

~
.

college program fund y S
State board regulations °

. Financial accounting and expenditures
Delinquent accounts _ )
‘Budgets for community colleges
Exemption from county civil rservice commissions
Payment of costs of ciyil actions against
officers of district boards of ‘trustees

Promotion and public relations, funding
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’ ‘ - A LETTER FROM GOVERNOR REUBEN ©'D. ASKEW

TO MR. TOM KNOTTS




<

l .,',v-'.sunc'vmn.qgm)\ .
. (ffice of the Governor
T I 1&;aww«5»>-',‘,’

FALLAHASSEE 32304 °

a

May 13, 1975

Mr. Tom Knotts :

Central Florida Community College
Post Office Box 1388 '

- Ocala, Florida 32670

jﬁ“lDear Mr. Knotts:

.+ Your efforts as Chairman of ‘the Florida Community

College Trugtees Commission toward improving the quality of
performance of trustees are appreciated. The Commission is

in a position to-provide information to the trustees and to “
establish performance standards which will promote the contin~ .~
uation of the dedication and contributionsto the goals and =
objectives of the individual community colleges by the various-
trustees, ' .

At the suggestion of your Commission, I will be
providing information, regarding the role of a board of R
trustees to people whom I consider for appointment. It is -
my feeling that the .local control of community colleges is
largely responsible for the success of our system. Efforts
to improve the quality of that local control will result in.
evenibetter educational opportunities for the people of
Florida. ' ' : '

If I or my staff may be of assistance to the Commission,
please let us know. ‘ :

With kind regardq,

Governor

y » ‘ UNIVERSITY OF CALIF.
\roasaa . » ; ~1L0S ANGELES

JAN30 1976

CLEARINGHOUSE FoRt
UUNIOR COLLEGH

-
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